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The View From Here
by Rev. Hardy H. Kim

Dear Sunnyvale
Presbyterian Community,
Reminders from Scripture or
from our tradition’s teachings
that tell us to “be glad” in
times like these might seem
trite or insensitive to what we
are actually experiencing.
However, notice how Paul
doesn’t follow up the instruction “don’t be anxious” with
nothing: He tells the church
in Philippi to bring up all their
requests to God in prayers and
petitions, along with giving
thanks.
We are called to bring
God’s care into the world in
meaningful ways AND to live
knowing we are constantly
blessed by God. I’ve witnessed
that mixture of expectant
hopefulness and gratitude in
all of you — the community
of Sunnyvale Pres —
first-hand during this past
year.
We have continued to
worship well, especially by
being flexible and doing things
in-person when we can, while
also maintaining online and

Be glad in the Lord always! Again I say,
be glad! Let your gentleness show in your
treatment of all people.The Lord is near.
Don’t be anxious about anything; rather,
bring up all of your requests to God in
your prayers and petitions, along with
giving thanks. Then the peace of God that
exceeds all understanding will keep your
hearts and minds safe in Christ Jesus.
—Philippians 4:4–7 (CEB)
distanced options. We have
enjoyed fellowship in-person
when possible, and we’ve continued to adjust things as
necessary — like a Trek-orTreat distanced walk-through
for Halloween instead of
crowding the parking lot for
our usual Trunk-or-Treat.
The Men’s and Women’s
Retreats and PW gatherings
have been dynamic online
events. And we’ve continued

learning how we can be more
welcoming of LGBTQIA+
and other underrepresented
minorities through our community conversations.
Even when we’ve had to
have hard talks about our
financial stewardship, I have
witnessed that our members
do not stop at lamenting what
is difficult — so many of you
(in public conversation and in
private communications) have
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committed to digging deep
and offering whatever
resources you can spare to
keep our worship, our caring
ministries, our mission outreach, and our vibrant
fellowship strong.
We have met some hard
challenges this year. We will
surely continue to meet new
ones with courage. So, let us
give thanks. The pandemic is
coming under control and we
are able to do more in-person
now. This also means that we
are seeing new visitors and
families pretty much every
week since we have come back
to in-person worship! Let us
keep bringing God’s compassion and care to a world in
need, and giving thanks for
the blessings we experience in
our Sunnyvale Pres
community.
Trusting that God will
strengthen us and give us
cause to be grateful,

Membership
January 1, 2021
Received by
Profession of Faith
Reaffirmation of Faith
Letter of Transfer
Reinstatement
Total New Members
Removed by
Death
Transfer
Deletion
Total Losses
Membership
December 31, 2021

721
8
1
9
8
1
9
18
712

In Loving Memory
2021 Passings of Sunnyvale Pres Members

Name
Joy Beall
Nancy Kop
John Shields
Gordon Whyte
Phyllis Gordon
Judy Black
Julie Reilly
Kay Coll

Date of Passing
3-27-2021
4-21-2021
5-17-2021
8-4-2021
8-16-2021
9-16-2021
10-7-2021
10-13-2021

Church Leadership
We give thanks for the blessings of our officers in 2021 and 2022!

Program Staff

Council

Rev. Hardy H. Kim, Head of Staff
Rev. Karin Kennedy Hejmanowski, Associate Pastor
Addie Domske, Director of Youth Ministry
Carol Heath, Director of Community Life
and Acting Church Administrator
Adam Lee, Director of Children’s Ministry
Kris Sheridan, Marketing Manager

2021
Judy Beggs
Betsy Brittle
Jennifer Britton
Marsha Dyslin
Sarah Hawthorne
Judi Pogue
Barbara Reynolds
Jim Shaver
Richard Steffen
Barry Vickrey

Deacons
2021
Sue Ahn
Minna Chan
Julie Clinton
Helen Conklin
Drew Crow-Bray
Arul Daniel
Beverly Fisher
Milt Gentry
Pat Innes
Sara Johnson
Timblin Kelleher
Kay Narva
Kathleen Newby
Linda Ometer
Kristi Pierce
Randy Ristau
Debbie Shaver
Anne Stewart

2022
Sue Ahn
Julie Clinton
Helen Conklin
Drew Crow-Bray
Arul Daniel
Beverly Fisher
Milt Gentry
Pat Innes
Sara Johnson
Timblin Kelleher
Kathleen Newby
Linda Ometer
Kristi Pierce
Emily Ralph
Randy Ristau
Debbie Shaver
Anne Stewart
Cheryl Thomas

2022
Bill Coleman
Marsha Dyslin
Joe Lyon
Celina McCaffrey
Roger Medsker
Max Mikles
Barbara Reynolds
Jim Shaver
Michelle VanSickle
Staff Advisor: Hardy Kim

Clerk of Session
2021
Beth Treitel
2022
Judi Pogue

* indicates Lead Elder

Caring

Mission & Service

Church Treasurer

2021
Judy Beggs*
Roger Medsker
Joanne Papoulias

2021
Betsy Brittle*
Max Mikles
Owen Peterson
Suzi Sohn

2021 & 2022
Timblin Kelleher

2022
Roger Medsker*
Kristy Freese
Joanne Lewis
Joanne Papoulias

2022
Max Mikles*
Suzy Sohn
Lynn Thomas

Staff Advisor: Karin
Hejmanowski

Staff Advisor: Karin
Hejmanowski

Corporate

Discipleship

2021
Timblin Kelleher (Secretary)
Joe Lyon
Dave Morley
Judi Pogue (President)
Jim Shaver
Bill Tsai

2021
Barry Vickrey*
Bill Coleman
Bill Tsai

2022
Jim Shaver
Joe Lyon

2022
Bill Coleman*
Leslie Crane
Staff Advisor: Carol Heath

Nominating
2021 & 2022
Barbara Reynolds*
Staff Advisor: Hardy Kim

Ministry Resources
2021
Jim Shaver*
Dave Morley
Staff Advisors: Ernesto
Villarreal & Hardy Kim
2022
Jim Shaver*
George Tharakan
Barry Vickrey
Staff Advisors: Hardy Kim &
Carol Heath

Endowment
Management
Committee
2021 & 2022
Kevin Coolidge
Timblin Kelleher
(Comptroller)
Barbara McClellan
Larry Page
Jim Shaver (Chair)

Church Leadership
We give thanks for the blessings of our officers in 2021 and 2022!

* indicates Lead Elder

Youth

Children’s

Personnel

2021
Jennifer Britton*
Elizabeth Eber
Celina McCaffrey

2021
Sarah Hawthorne*
Richard Collins
Michelle VanSickle

2022
Celina McCaffrey*
Laura Compton

Staff Advisors: Richard Collins
& Adam Lee

2021
Bill Coleman
Lydia Coolidge
Hardy Kim (Head of Staff)
Rona Layton
Erica Swanson
Judi Pogue
Scotty VanSickle

Staff Advisor: Addie Domske

2022
Michelle VanSickle*
Ashley Gonzalez
Sarah Hawthorne
Bea Zorzella
Staff Advisor: Adam Lee

Welcome &
Hospitality
2021
Richard Steffen*
Sara Grignon
Joe Lyon
2022
Joe Lyon*
Sara Grignon
Staff Advisor: Carol Heath

2022
Bill Coleman
Lydia Coolidge
Arul Daniel
Carol Heath (Acting Church
Administrator)
Hardy Kim (Head of Staff)
Rona Layton
Judi Pogue
Erica Swanson
Staff Advisor: Hardy Kim

Worship
2021 & 2022
Marsha Dyslin*
Joe Don Heath
Staff Advisors: Hardy Kim,
Beth Treitel

Nominating
by Barbara Reynolds, Nominating Committee Chair

The 2021 Nominating Committee is grateful to the
members of the congregation
for their thoughtful care and
input in helping us identify
new leaders for our church. In
this second year of the global
pandemic and remote
worship, the 2021 congregational recommendation
process was once again entirely
online, and we received over
100 suggestions via the
church’s website during our
spring recommendation
period. Throughout the
summer the committee held
weekly virtual meetings,
seeking guidance from the
Holy Spirit in prayerfully
identifying and inviting individuals to serve as our church’s
next leaders. A spirit of true
cooperation was evident in our
lively Zoom calls and supportive follow-up messages. All
together, we were blessed to
welcome seven elders, two
additional elders filling open
terms, four deacons, and two
Nominating Committee
members-at-large.

The 2022 Nominating
Committee again encourages
the congregation’s enthusiastic
participation in recommending deacons or elders (class of
2025) and Nominating Committee members-at-large (class
of 2023). Recommendations
are collected in the late spring.
All church members who
want to have a greater impact
on our church’s caring,
mission, and leadership direc-

tion are encouraged to recommend themselves or any others
they feel are called to these
roles. And when you personally are invited to serve, we
hope you will prayerfully consider the call. Most of all, we
appreciate your continued
prayers for the Nominating
Committee and our vital work
supporting the health and
future of our church’s mission.

Beth Treitel

Barbara Reynolds (chair)

Holly Zhang

Andreas Ott

Helen Conklin
Photo of the 2021 Nominating Committee on one of our weekly
Zoom calls — the only way we saw each other throughout our term!

Welcome & Hospitality
by Joe Lyon, Lead Elder

The Welcome & Hospitality
committee had a successful
year navigating ever-present
challenges of the COVID-19
pandemic. Together, we had
three remarkably wellattended events, rolled out a
new attendance tracking app
for all churchwide events, and
maintained an inclusive
atmosphere for all attendees.
Rev. Libby Boatwright
retired in mid-2021 and elder
Richard Steffen concluded his
term at the end of the year.
We’re very grateful for their
creativity and thoughtfulness
steering us through another
year of the pandemic.
Our greatest challenge and
opportunity in 2021 was creating spaces where people
could feel safe and connected.
Some in our community were
excited for the reopening of
the campus and return to inperson activities. Others were
taking a more cautious
approach and wished to be
remote. We accommodated all
through three signature events:

Spring Fling Virtual Meetup
in April —This was a wonderful collaboration between
Welcome & Hospitality,
Youth ministry, and The
Music School. The church
received our 2021 confirmands and then had breakout
groups for catching up. The
Music School put on an
incredibly well-coordinated
virtual performance. We
ended with a virtual scavenger
hunt which was surprisingly
fun! At least 50 groups and up
to 100 people attended.
Afternoon Fun in the Park
in October — As a replacement for our annual picnic,
we created a new in-person
event with pandemic precautions in mind. Once again,
collaboration with the Youth
ministry and The Music
School was key. With nearly a
dozen craft projects and
games, our event was exceedingly well-received. The Music
School shared their great
singing and choreography and
our church’s professional

musicians added to the jovial
ambiance. At least 100 people
attended.
Decemberfest — We
enjoyed this festive, well-attended virtual event. A
Christmas-themed performance by The Music School
was the highlight of the event.
Attendees were split into
groups and were led in a
group baking project. Pastor
Hardy led a lively Christmas
trivia game. At least 50–60
groups and up to 100 people
attended.
We finished 2021 confident in our committee’s
flexibility and creativity as the
pandemic continues. Our
committee is smaller than it
used to be and will need to
further adapt in 2022. We
anticipate utilizing the same
successful, cost-effective and
labor-reduced template of our
three 2021 events in the
future.

Worship
by Marsha Dyslin and Joe Don Heath, Worship Elders

2021 has been a year of
change and adaptations. At
the beginning of the year, as
we were still broadcasting our
weekly worship service on
Facebook Live using Zoom,
the Worship ministry team
was working hard behind the
scenes.
During this time of remote
worship, we were able to make
two renovations to the sanctuary. With help from Gama
Ramirez and volunteers from
Ministry Resources and the
congregation, we adjusted the
spacing between the pews and
added an additional six feet of
depth (below the cross) to the
chancel area by removing a
screen that was no longer
being used.
In August 2021, we began
hybrid worship services. Technical challenges presented by
hybrid worship were overcome by an amazing tech
team of volunteers including
Andreas Ott, Joe Don Heath,
Peter Stefan, Rick Szcodronski, and Suzanne Ungson.
They did lots of planning and

work to determine the best
way to present our worship
service to both the people in
the sanctuary and those
attending online. Upgrades
were required to many systems
to make sure our worship was
focused on God instead of on
technical difficulties.
We continue to livestream
one hybrid service each week
and rotate through our three
styles of worship —
contemplative, traditional and
contemporary. Our congregation has appreciated being able
to make a choice of where to
worship (remotely or in the
sanctuary) depending on each
family’s individual comfort
level. And by rotating the
service style each week, we
have all learned a new appreciation of a type of service we
might not have previously

attended. An unexpected
benefit of our hybrid worship
is the ability to reach out
beyond our geographical area,
as we have welcomed
members and guests to our
church who live outside the
state!
We are so thankful to all
who have participated in
worship in so many different
ways — musical directors of
different musical styles,
members of music teams and
choirs, scripture readers,
online greeters, and all the
behind-the-scenes work of our
church staff and volunteers
throughout the week preparing for Sunday’s service.
We are also grateful to the
Reopening Committee for
their thoughtful guidance in
keeping us safe. We appreciate
the congregation wearing
masks during the service and
humming during the hymns.
We all expectantly look
forward to a time when we
can worship together with
voices raised fully in praise to
our loving Creator!

Discipleship
by Bill Coleman, Lead Elder

Churchwide Education
As part of our mission to be an
affirming church, we continued presenting educational
experiences for the entire congregation. The Affirming
Church series included four
programs: Legal Rights of
Queer People with Rev.
Michael Kirby as interviewed
by our own Barry Vickrey;
What Does the Bible Say About
LGBTQIA+ Inclusion? with
Dr. Derrick McQueen; a

hybrid showing of the documentary film For They Know
Not What They Do, co-sponsored with Youth ministry;
and an evening with Rev.
Nancy Brink discussing What
Does The Bible Say About
Being Gay?, co-sponsored by
the Mission & Service ministry team.
Discipleship and Mission
& Service co-sponsored a
churchwide educational initiative on Becoming an AntiRacist Church. We held a
virtual presentation entitled
Let Them See Us: Beauty
Beyond the Mask with Rev.
Denise Anderson. We gathered in the summer for a
discussion series with Pastor
Hardy based upon our
viewing of NEXT Church
event presentations by Rev.
Lenny Duncan, Rev. Chris-

tine Hong, and Rev. Dr. Otis
Moss III.
In the fall and winter we
joined together online to
watch and discuss TheoEd
Talks by Amy Jill Levine,
Dr. Wil Gafnrey, and Austin
Channing-Brown. Carol
Heath facilitated our
discussions.
Discipleship Classes
As we continued to learn
through virtual rather than inperson classes and gatherings,
Discipleship offered the following classes in 2021:
Sunday Morning Bible Study;
Luke’s Parables, led by Bill
Prior; Aging in Place: But How
Will You Manage?, a seminar
led by Rev. Dr. Libby Boatright, Cindy Thorp, and
Tiffany Mikles; Conversations
with God: Discussion Group on
Black Prayer, and Conversations with God: Two Centuries

of Prayers by African Americans, led by Rev. Stephanie
Lutz-Allen.
Retreats, Small Groups,
and Book Sales
The 2021 virtual retreats provided opportunities to connect
and grow together. The
annual Women’s Retreat
included a presentation and
discussion entitled Redrawing
the Lines: Women are the
Future of the Church with
Jasmine Epps. The annual
Men’s Retreat was held as a
Men’s Virtual Pub Trivia
Night with Pastor Hardy.
Small Groups continued to
flourish in 2021. There are
over 15 small groups, connect
groups, or Bible studies
meeting weekly or bi-weekly.
In all these groups, connecting
to God and to one another is
the primary goal. Affinity
groups such as cycling, hiking,

knitting, genealogy, and JAM
(parenting group) resumed or
continued. These groups and
gatherings provide participants
beautiful and meaningful ways
to connect, support, and
belong.
Our Book Sale Cart has
returned with the reopening of
in-person worship.
Presbyterian Women
Submitted by Mary Green
Vickrey, PW Moderator
Presbyterian Women (PW) in
Sunnyvale Presbyterian
Church is committed to the
purpose of PW: to pray, study
the Bible, support churchwide
mission, work for justice and
peace, and create caring communities of women. Seventytwo women are members, and
due to COVID we mostly
met online. Three circles used
the Horizons Bible study entitled What My Grandmothers

Taught Me, while a fourth
circle studied PC(USA)
mission work in Peru. PW
hosted several events including
a video presentation of When
Women Won the Right to Vote,
a workshop on aging, a book
study led by Rev. Judy Joy,
and a virtual Christmas Angel
Tea for Two. PW supports the
ministry of Presbyterian
Women churchwide, as well
as the PW Thank and Birthday Offerings.

Caring Ministry
by Roger Medsker, Lead Elder

Continuing our response to
the pandemic, in 2021 we
kept our campus mostly
closed and continued to wear
masks, socially distance, and
meet on Zoom. We continued
to expand and adapt how our
Caring ministry area
responded to this challenge.
As the pandemic lessened,
plans were made to begin
reopening some activities to
in-person gatherings.
Connecting with each
other continues to be a high
priority. With new leaders,
Pastor Karin and the church
staff updated the phone calling
lists created in 2020 to rotate
the lists of members and
callers. Elders and Deacons
called those on their lists
throughout the year to see
how they were doing and to
assist them in connecting to
worship and other church
activities.
Continuing to meet virtually allowed Deacons, Stephen
Ministry, the Pastoral Care
team, the Prayer Shawl ministry, and SPICE (50+ singles)

to continue to stay connected.
Care to the congregation continued through phone,
FaceTime and Zoom visits.
We held three New Members
classes over Zoom and welcomed these new members
virtually in worship. Another
class will be held in the spring
of 2022.
With the departure of Rev.
Libby Boatwright, Caring
ministry proposed that session
authorize the pastoral staff to
train specific lay people to
carry on the sacrament of
home communion. This was
approved and has enabled us
to continue this muchappreciated connection with
homebound congregants.
Expanding our use of technology facilitated multiple
memorial services, both over
Zoom and hybrid. We also
held several small in-person
socially-distanced inurnment
services. Our Senior Teas, held
over Zoom, were well-received
and we continue to offer these

and explore this type of gathering for other groups of people.
The two new groups that
formed virtually last year —
Family and Friends of
LGBTQ+ Group and Queer
Fellowship — continue to meet
and fill a need by caring for
those who are in the queer
community and their family
and friends.
We supported a change in
leadership for our Stephen
Ministry and have three newlytrained leaders who will share
the leadership of this important
ministry. With the ability to
return to some in-person activities now, we have been able to
resume some in-person Stephen
Ministry as well as deacon visits.
Whether in-person or virtually, Caring ministry’s purpose
is to be a community that
actively embraces, instills hope,
and positively impacts people
in need so that no one feels
forgotten. We want to be
Christ’s love lived out. We
desire to be Spirit-led, loving,
compassionate, inclusive and
affirming in all we do.

Council
by Judi Pogue, Chair of Council 2021

The lead elders of each ministry area team have met
virtually each month except
June in 2021 to create the
monthly session meeting
agenda.
The Council Charter
includes this list of responsibilities:
1. Assist the Head of Staff
with setting the session
agenda.
2. Inform lead elders of
plans that may affect
more than one ministry
area.
3. Review concerns that
need to be evaluated for
potential churchwide
impact.

4. Review financial reports
and budget proposals in
order to assist Ministry
Resources in clarifying
information.
5. Assist in planning the
annual session retreat.
During each council
meeting, the Head of Staff
responds to questions about
items that are to be on the
upcoming session agenda and
the Ministry Resources elder
reviews the monthly financial
report. Lead elders share information about plans being
considered by their ministry
areas and matters they would
like session to consider. In
addition, the meeting provides

an opportunity for lead elders
to discuss how their teams
might work together or
support each other.
The pandemic has presented challenges that the
council and session have continued to address in 2021.
Examples of items that have
been presented to session at
the request of council
members include:
• Establishing and reviewing
campus closure protocol.
• A motion proposed by the
Personnel ministry team
and supported by
Worship that employees
be given a one-time
holiday period due to the
stress of working off-site.
• Welcome & Hospitality’s
plan for a virtual picnic.
• Approving the request for
a grant from the Presbytery to help with the
purchase of updated technology to help create a
hybrid worship service.

Mission & Service
by Max Mikles, Lead Elder

In 2021, as much of the world
continued social distancing
due to pandemic issues, the
Mission & Service ministry
found proactive ways to care
for one another and the community. This included
investing in many organizations that already had effective
plans and programs in place to
do the essential work of
housing the homeless, feeding
the hungry, and providing safe
refuge for the oppressed.
With open hearts, Sunnyvale Presbyterian Church
continued to make a difference in caring for the
community in the areas of
homelessness and hunger,
with investments in Downtown Streets Team, Home
First, Front Door Communities, Second Harvest Food
Bank, the Bill Wilson Center,
Youth Spirit Artworks’ Tiny
Home Village, Bread for the
World, Our Daily Bread, and
Sunnyvale Community Services. Refugees and
immigrants received investments through Jewish Family

Services of Silicon Valley and
Amigos de Guadalupe. We
invested with directed giving
to NEXT Church in our call
for social justice. In 2021 we
also invested with indigenous
peoples via Pie Ranch, the
Indian Health Center of Santa
Clara Valley, and Nihitaa
Binaanish. Our continuing
partnership with the Discipleship ministry helps to sponsor
educational opportunities as
an affirming church fighting
social injustices.
Congregational giving was
again generous in response to
wildfires, hurricanes, and tornadoes. The Knit for Kids
group at Sunnyvale Pres
knitted hats, sweaters and

blankets for World Vision.
Thank you to the congregation for contributions to our
denomination’s special offerings: One Great Hour of
Sharing (hunger, disaster
relief, and self-development
work) and Peace and Global
Witness (ongoing peacemaking and reconciliation). Gifts
to the DipJar (formerly the
Red Barrel) provided a new
method for the church to continue “Turning the Tables on
Hunger.”
During this atypical time,
our church family has
responded with God’s guidance, care, and love. Praise
God for making these gifts
and investments possible!

MISSION & SERVICE FINANCIAL REPORT, FISCAL YEAR 2021–22
Amigos de Guadalupe
$5,000.00
Justice, education, and
empowerment
Bread for the World
$500.00
Hunger advocacy
Downtown Streets Team
$2,500.00
Homeless ministry
HomeFirst Services
$405.90
Thanksgiving offering
$8,000.00
Shelter and housing
Jewish Family Services
of Silicon Valley
$5,000.00
Afghan refugee
resettlement
$5,000.00
Christmas Eve offering
NEXT Church
$2,000.00
NEXT Church
contribution

Nihitaa Binaanish,
Our Father’s Business
$1,200.00
Justice, education, and
empowerment

Red Cross: International
Committee of the Red Cross
(ICRC)
$5,000.00
Ukraine aid

Northern California
Innocence Project
$5,000.00
Social justice

Sunnyvale Community
Services
$1,600.00
“The Sky is the Limit”
school supply, etc.
campaign
$8,311.78
Rent assistance

Our Daily Bread
$3,000.00
Hunger advocacy
$405.90
Thanksgiving offering
PACT: People Acting in
Community Together
$4,207.46
25% split of Peace and
Global Witness special
offering
Pie Ranch
$5,000.00
Christmas Eve offering
$5,000.00
Hunger advocacy and
food justice
Presbyterian Mission,
PC(USA) One Great Hour
of Sharing
$10,000.00 special offering

Synod of the Pacific,
Presbyterian Disaster
Assistance
$2,100.00
Hurricane Ida relief
$12,622.39
75% split of Peace and
Global Witness special
offering
$10,000.00
December tornado relief
in KY, et al.
$2,150.00
Haiti earthquake relief
$2,050.00
California wildfire relief

Children’s Ministry
by Adam Lee, Director of Children’s Ministry

Children’s ministry has
remained flexible this year
while maintaining our focus
on nurturing our children and
their families in their faith,
and offering programs that
engage and support them
throughout the year. To carry
out this mission, we are
committed to building relationships that impact and
influence our children in positive ways, teaching biblical
literacy, and ensuring an
inclusive environment. Our
programs — run by our dedicated staff, our elders, and by
many wonderful volunteers —

help accomplish these goals
both virtually and in-person.
These include in-person
BLAST and virtual STARS
Children’s Church on Sunday
mornings, virtual Summer
Church School, in-person
LOGOS, and special events.
While we are slowly ramping
up our return to in-person
activities, we had great success
at our Trek-or-Treat event
and our hybrid Christmas Eve
lessons & carols service! We
have recently welcomed some
new families and children into
our Children’s ministry community, while also welcoming

back some old friends that we
didn’t see during our year and
a half of virtual programs.
In August 2021, Adam Lee
assumed the position of Director of Children’s Ministry,
while Richard Collins
returned to his role as Associate Director. We are
incredibly grateful for
Richard’s leadership and
efforts during this transition,
and are looking forward to
seeing what new energy and
vision Adam will continue to
bring to Children’s ministry at
Sunnyvale Pres.

Youth Ministry
by Celina McCaffrey, Lead Elder

Youth ministry maintained a
focus on teaching self-care to
our young folks in 2021. We
continued spiritually supportive ministries such as The
Well (a Wednesday evening
program introduced in 2020),
Youth ministry trainings
(monthly teachings for volunteers), boba with the Youth
leader (unique one-on-ones
with Addie, held online or
outside), and weekly
e-devotionals by Youth
ministry staff and volunteers.
Each Wednesday for The
Well, we gather to practice
self-care techniques. We
acknowledge the blessings and
challenges in our lives and
discuss how to cope. Having a
dedicated space for self-care
was important as we endured
the second year of the
pandemic.
In April, our 2021 Confirmation Class welcomed nine
students into membership.
We cared for and celebrated
ourselves through online small
groups including FLASH
DnD, Calisthenics for Zoomed-

Out Folks, and How do we
know our worth? We held fellowship events remotely —
the Family Winter Party,
College Panel, and Senior
Dinner — which were supported through our digital
campus on Gathertown.
Beyond caring for ourselves
and each other, we cared for
our community. The FLASH
Service Retreat focused on
how to be people who care
about our communities. Participants wrote letters to
people in isolation, made
empowerment tray favors for
Meals on Wheels, and did
prison outreach.
Our summer programming
was supported by our gentle
and joyful intern, Justin
Warner from Princeton Seminary. Instead of CARAVAN,
we did a smaller scale “miniVAN” mission experience,
centering on community organizing and transforming
agitation into action. MiniVAN participated in a solidarity march with the AAPI
community in response to

anti-Asian hate. Mini-VANers
resourced our summer version
of The Well called “The
Spring,” weekly devotionals
hosted on our Instagram Live.
In August, we said goodbye
to Jasmine Epps. Her one-year
contract to support online
ministry as Assistant Director
filled our space with deep, theological analysis of loving
God’s people. We welcomed
Mia Estrada Lara, who supports our robust in-person
programming with grace and
positivity. Thanks to the
careful reopening guidelines,
we transitioned to gathering
in-person at the start of the
school year. Along with our
volunteers, Youth ministry
enters 2022 with hope and
possibility.

Ministry Resources
by Jim Shaver, Lead Elder

Ministry Resources oversees
the stewardship of our
church’s financial and physical
resources to enable a vital,
long-term ministry.
After the extended church
campus closure, work was
needed in order to prepare for
reopening in 2021. This
placed significant demands on
our facilities and administration teams who were required
to respond to new rules and
regulations, including those
required to support the Presbyterian Early Learning
Center (PELC) and The
Music School. Additionally,
several physical changes were
needed to prepare for reopening the campus for worship:
1. General maintenance and
repair to ready the sanctuary and other buildings.
2. Changes to the chancel
area, including removing

a structure behind the
choir to expand the
usable space for music,
baptisms, and other
worship activities.
3. Removing several rows of
pews to allow us to space
the remaining pews
further apart.
4. Reconfiguring restrooms
around the campus —
changing men’s
restrooms to all-gender in
order to make our facility
more welcoming to all.
Churches are often spoken
of as being the least utilized
buildings in a community
outside of Sunday mornings.
Fortunately, our campus is an
exception. In addition to our
preschool and music school,
our campus has always been
busy all week with meetings,
events, and performances,
including by outside groups

such as the Boy Scouts and
Alcoholics Anonymous.
During 2021, we formed a
Land Use Exploratory Committee that is looking into
ways that we can expand our
land usage to areas of our
campus that may be underutilized. We have spoken with
other churches and organizations that have had similar
initiatives such as utilizing
excess space for low- and
middle-income housing and
community centers. Watch for
more on this team’s findings
over the coming year.
Sunnyvale Presbyterian
Church is blessed with its
resources, and the Ministry
Resource area understands
that all that we have belongs
to God and is simply under
our care. We strive to live this
out in our stewardship of
these gifts.

Personnel Committee
by Judi Pogue, Chair of Council 2021

The Personnel ministry team
(PMT) is responsible for
setting policy and reviewing
job descriptions, as well as
developing clear, just, and
compassionate policies for
employees and ensuring that
staff reviews are conducted
annually. The PMT is a
resource to the Head of Staff
in situations of employee conflict. Employees are expected
to bring concerns first to their
supervisor and then to the
Head of Staff, who may confer
with the PMT.
The PMT’s responsibilities
include:
1. Developing clear, just,
and compassionate policies for employees.
2. Establishing just and fair
compensation benchmarks for all employees.

3. Ensuring fair and equitable benefits for all
employees.
4. Ensuring employees and
pastors receive periodic
evaluations.
5. Consulting in situations
of employee conflict as
requested.
6. Resourcing employee
search committees.
7. Periodically evaluating
staffing and organizational structure.
8. Acting as congregational
liaison to address staffrelated issues brought up
by members of the congregation.
9. Acting as a resource to
the Head of Staff regarding issues related to
staffing and personnel.

The Personnel ministry
team continues to meet on
Zoom on the first Monday of
the month. Adjustment in the
date is made when the first
Monday falls on a holiday.
As a result of the continuing need in 2021 to close the
church campus, PMT recommended a second COVID
holiday for staff, who have
adapted so well to the stress of
working virtually.
Church members and staff
should feel free to contact any
member of the team with concerns regarding personnel
issues of the church. Team
members include Bill
Coleman, Lydia Coolidge,
Arul Daniel, Rona Layton,
Judi Pogue, and Erica
Swanson.

Presbyterian Early Learning Center
by Darlene Ogasawara, PELC Director

As PELC navigated through
our second year of the
COVID pandemic, planning
for the new school year was
very difficult. Determining
classes, identifying teachers
willing to work in-person,
calculating the number of students we could accommodate
with the current restrictions,
and the constant worries for
the ongoing safety and wellbeing of the children were just
a few of the challenges we
experienced. Putting the
pieces together as we dealt
with teacher shortages, changing protocols, rearranging
schedules to accommodate
indoor/outdoor activities, and
constant communication
about the health and safety of
children were all necessary to
help ease the minds of parents
and staff.
Yet in the midst of such
uncertainty there were bright
rays of hope. PELC had the
hope of safely bringing more
children back on campus to
make new friends, play, socialize, and have limitless, fun-

filled learning opportunities.
Parents had the hope of
having their children back in
school with emphasis on
having this opportunity for
learning and socialization in a

safe environment. And the
PELC staff had the hope of
going back to work doing
what they love — teaching
and caring for children.
Even though COVID
brought disruptions to classroom learning (as well as our
families’ daily routines) and

psychological exhaustion to
families and staff, there was an
abundance of kindness
growing within us. The
understanding and continued
support from families as we
partnered together has enabled
us to stand strong to keep the
children, staff, and community safe and healthy.
Through it all, there is
resiliency in each of us and
together we are on the road to
recovery from the difficulties
we have had and continue to
face. It was amazing to see
how we have been able to
adapt and recover time and
time again. These past two
years have demonstrated
PELC’s commitment to
provide a nurturing, creative,
and stimulating environment
for children. Our experienced
staff is truly dedicated, ensuring an engaging place of
learning emphasizing love,
respect, and compassion.
PELC continues to be the
place “where love and learning
go hand in hand!”

The Music School
by Chantelle Urbina, Director

The Music School was
founded in 1977 as an outreach of Sunnyvale
Presbyterian Church. What
began with thirteen students
has now grown to hundreds of
students every year. Our
student alumni are making
music all over the country and
internationally, teaching,
performing, and passing on
the joy of music to their own
children.
2021 was challenging for
students, parents, and teachers, as we spent the first half of
the year working and learning
remotely before transitioning
to some in-person programs
on campus in the summer.
Mask mandates and COVID
variants have prevented us
from welcoming all students
back to in-person learning yet,
but we are grateful and

impressed with our students
and teachers for their dedication and flexibility. As of the
end of 2021, we were supporting 80 students with online
learning and 390 students
were attending weekly classes
and lessons on campus. By
offering a combination of inperson and virtual events and
performances, we continue to
do our best to enrich our students’ lives with musical
experiences, while also exercising caution to protect our
community.
Though there are many
places where one can learn
music, our goal is to include
musicianship, community,
and unique, meaningful experiences. We believe that music

is a source of joy, a universal
language, and a wonderful
way to collaborate with others.
Many thanks to Sunnyvale
Pres for the ongoing support
and care, which we appreciate
in these times more than ever.

Financial Report
by Timblin Kelleher, Comptroller

The current fiscal year started
in April 2021 and ends March
31, 2022. COVID protocols
continued throughout the year
but evolved with the arrival of
vaccines, which allowed us to
reopen the sanctuary for services. Onsite classes for the
outreach groups (PELC and
The Music School) started
back up, though at reduced
capacity.
We are on track to beat our
financial budget in fiscal year
2022. Income is projected to
decline about 5% versus last
fiscal year, but is running
ahead of budget thanks to the
generosity of our congregation. This means we still
expect to end this fiscal year at
a deficit, but less of a deficit
than we had budgeted, thanks
to higher giving and higherthan-expected contributions
from the outreach groups.
Our second U.S. Government
PPP loan was forgiven in
January, and the proceeds
from this loan will more than
cover the deficit.

For the fiscal year starting
April 2022 through March
2023, our budget projects a
deficit of $(206)K. Income is
projected to be flat to slightly
declining. In light of this, areas
for cost reductions were identified and approved by session.
These, as communicated previously, include reductions to
staffing and program spending. This keeps our church
spending more in line with
our income expectations. The
outreach groups will continue
to operate at lower capacity
than in pre-pandemic years,
but are expected to generate
income closer to prepandemic levels.
We remain so very grateful
to you all for your ongoing
support — your time, your
talents, and your financial
commitments. All of these

gifts nourish and sustain our
church and community. We
also thank you for your
support of the cost reduction
initiatives we are making,
which were made with deep
consideration and prayer.
Many of you have made a
financial commitment
through your pledges for
2022. As we continue to plan
for the coming budget year,
session would like to encourage those who are able,
especially those from whom
we have not yet received a
pledge, to let the church know
what their anticipated giving
will be in 2022. You can
pledge securely online at
sunnyvalepres.com/give.
We give thanks for the
strong, faithful and consistent
generosity of our church
community!

Budget Summary
by Timblin Kelleher, Comptroller

Current FY 2021–22
budget
1,176,000
250,000
8,000
$1,434,000

Next FY 2021–22*
prelim budget*
1,176,000
250,000
8,000
$1,434,000

EXPENSES
Personnel
Admin
Ministry Resources
Mission & Service
Caring
Worship
Discipleship
Children
Youth
Marketing
Welcome & Hospitality
Realistic Budget Adjustment
Total Expenses

1,382,148
43,200
281,362
114,720
1,710
14,000
15,050
6,225
14,950
12,130
6,357
(75,000)
$1,816,852

1,327,275
38,473
302,000
114,720
2,660
10,250
8,105
5,325
8,970
9,704
3,500
(35,000)
$1,795,982

Church Deficit
Outreach groups surplus
Combined Deficit
PPP Loan**
Deficit Net of PPP Loan

(382,852)
68,329
$(314,523)
666,667
$352,144

(361,982)
155,000
$(206,982)
0
$(206,982)

INCOME
Pledges
General Offering
Interest and Misc.
Total Income

Special Offerings

60,000
60,000
* Preliminary budget subject to change pending session approval in March
** Government PPP (Paycheck Protection Program) Loans forgiven
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